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[ABSTRACT]

An Analysis of Recent Management Techniques Employed
in Higher Education Institutes in Japan

SAITO Takahiro * and SHIBUI Susumu **

This research aims to grasp and analyze the current situation concerning how higher education institutes
use private management techniques for their operations. Questionnaires were distributed to executives in
charge of institutional management in all higher education institutes. As a result, generally speaking, it
became clear that most universities are trying to put emphasis on educational activities, but there was a
clear difference in directionality, with private universities concentrating on fund-raising and student
recruitment while national universities placed more value on research activities. What the executives
consider most important for their university management is “strategic planning” and “management by
objectives”, but aspects of university evaluation are not considered to be fully utilized in their management.
As for management techniques, “management by objectives”, “mid/long-term planning”, “measurement and
assessment of organizational/individual performance” and others were highlighted as popular techniques.
These are strongly related to “strategic planning approaches”, and these movements are common in all
higher education institutes in Japan regardless of the type of establishment. Evaluation agencies for higher
education institutes should consider this tendency in order to develop a more effective university evaluation

system which can lead to quality enhancement of universities.
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