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[ABSTRACT]

Case study of University Management from the Perspective of TQM

—Ritsumeikan University—

HAYASHI Takayuki*

To improve university management, it is important to investigate whether the concept
of management in public companies can be applied to universities in an appropriate way.
This paper reports on a case study of the management of Ristumeikan University, which is
well-known for its innovations, from the perspective of Total Quality Management (TQM).
We interviewed Professor Sasaki, the vice president, using the evaluation criteria of Baldrige
National Quality Program as follows: 1) leadership, 2) strategic planning, 3) student,
stakeholder, and market focus, 4) information and analysis, 5) faculty and staff focus,
6 ) process management, 7 ) organizational performance results. This interview shows Rit-
sumeikan Univ. has not adopted the concepts of management used in private companies but
has constructed its own systems for each TQM criteria. In this system, decision makings are
held at the appropriate level for each issue, such as department level or president level with
the professional analyses office. And these are integrated into the strategic plan and shared
by all constituents including students through the in—depth meeting. This system enables

the agile revolution in both education and governance.

* Reserch Fellow, Faculty of University Evaluation and Reserch, National Institution for Aca-
demic Degrees
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