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[ABSTRACT]

“A case study of the activities on quality management :
Japan Research Institute, Ltd.: Winner of the Japan Quality Award for 1998~

SAITO Takahiro*

This report is a case study of the Japan Research Institute, Ltd. (JRI) and its activities
that resulted in the Japan Quality Award for 1998. The interview with the director of qual-
ity development at the time of the Award, Nobuyasu Wate, was conducted on August 6,
2001.

In order to win the Award, JRI implemented many activities such as self-study, train-
ing and seminars on quality management, benchmarking and customer surveys. JRI intro-
duced the quality assurance cycle and the matrix of quality management to enhance overall
quality management activities.

Throughout the process, the president’s strong leadership held a very important role.
Leadership is only one device to change an existing management technique, custom and cul-
ture, as well as introduce new ones. Commitment from the executives is important to em-
ploy Total Quality Management because this management technique has to involve the
whole company.

A distinctive feature of JRI is that they allow each employee a degree of freedom on his
/her work while taking on more responsibility. The employee as a specialist is expected to
produce new values via collaboration among the specialists and with stakeholders. In their
management style, the role of leaders is not control of their subordinates, but promotion of
subordinates’ work. This style would be helpful to the management of universities, holding
many specialists in academic fields and allowing a higher degree of freedom in their work.
Wate mentioned, however, the degree of employees’ freedom came to be a bit restricted be-
cause it would be difficult for the whole company to manage an organizational change, when
the flexibility had gone over the allowable extent.

It can be said that this goes for university management. Though faculty freedom must
be assured, they belong to the university, which has a goal and a mission to attain. It is im-
portant for the treatment of the faculty and staff to achieve a balance between his/her indi-
vidual freedom and his/her duty to contribute to the goal and mission as a member of the

organization.

* Reserch Fellow, Faculty of University Evaluation and Reserch, National Institution for Aca-
demic Degrees
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